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ST LUKE’S CHURCH SWAY 

ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL FOR THE YEAR 

ENDED 31ST DECEMBER 2025 

ADMINSTRATIVE INFORMATION 

St Luke’s Church is situated in Church Lane in Sway.  

It is part of the diocese of Winchester within the Church of England.  

The correspondence address is: 

 St Luke’s Church Office, Church Lane, Sway, Hampshire, SO41 6AD 

The Parochial Church Council - PCC - is a charity registered with the charity commission. The members of the PCC 
are the trustees of the charity - charity number 1132719 

PCC members who have served from 1st January 2025 until the date of this report was approved are: 

Incumbent: The Rev’d Jane Mitchell from 8.8.19  

LLMS: Merilyn Christian - Edwards from 16.4.24  

Wardens: 

Russell Fry from 17.5.25 

Sandra Clarke from 16.4.24 

Deanery Synod Representatives: 

Hazel Gillet 

Stuart Mitchell 

Elected Members: 

Peter Blick – Church Warden until 7.5.25 - PCC from 7.5.25 
Geraldine Hawkes 
Lucy Howlett until 7.5.25                       
Debbie Hull co-opted 18.11.25 

Andrea Janssens - until 25.4.25 
Ellie John 

Janet Kirk 

Ken Naylor 

Lizzy Smith 
Taiwo Ogunjimi 

Lesley Willey 
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ST LUKES CHURCH SWAY 

FINANCIAL REPORT FOR THE YEAR ENDED 31ST DECEMBER 2025 

 
 

Finance Report to the APCM Reporting on the Year 2025 

 
The year to December 2024 recorded a surplus of nearly £6k. This included a number of “one-
off” items: a legacy of almost £20k; £30k of major repair work on the building; some of which was 
offset by generous responses to an appeal. The Diocese matched £10k of that appeal funding. 
 
In 2025 we recorded a deficit of £12k.  The underlying/regular income from all sources was 
similar to 2024 – but down overall because of the one-off legacy in 2024. The second major 
repair work was carried out in 2025 at a cost of £25k. The deficit had been forecast to be £47k in 
2025. Anticipated reductions in income didn’t materialize and costs were also lower than we had 
predicted. 
  
Funds are set aside each year to support Mission by way of a tithe on Giving. In addition to this, 
some special events in 2025 raised an additional amount of about £4k. This enabled the church 
to give nearly £12k to Mission causes in the UK and overseas.  
  
The deficit in 2025 led to a reduction in Cash Balances of £7k At the end of December 2025 we 
held cash of £182k. Of this, £72k is Restricted to spending on Youth and we also regard it 
prudent to maintain a pot of £38k to cover 3 months costs in the event of an emergency. That 
leaves “”Free” Reserves of £72k. 
  
2026 to date 
 
We have seen a decrease in PGS donations in the first quarter of 2026 of some 25%. In 
addition, the PCC agreed to increase our contribution to the Common Mision Fund (CMS - which 
pays clergy salaries, housing and contributes to the costs of the Diocese). This had not been 
increased for the previous 5 years. In the light of the first quarter deficit, the PCC has decided to 
revert to the previous level of CMS for the time being. 
  
Faith   
God, through His people has proved faithful in meeting the challenges of recent years. 
That gives us confidence (without complacency) in His Goodness and the support of His people 
to the ministry in Sway.  
 
Ian Burnham FCA 
Church Accountant 
13th April 2026 
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Financial Summary for year ending 31st December 2025 
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Statement of Financial Activities 
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Income and Expenditure 
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Assets and Liabilities  
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Fixed Assets For Use By The PCC Year End 2025 
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I can confirm for APCM I am happy with all the numbers (attached) and that it’s just charity 

commission compliant presentation that is needed before I sign the full IE report.  

Charity commission deadline is 31 Oct. 

 

Julie Mutton FCA 20th March 2026 
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